58

TAMWORTH

Co-operative Society
Limited

Annual Report and
Accounts




5 Tamworth

Contents

Year in Sunmry

Directors, Officers wndd Advisers

Notice of Meeting

Five Year Comparative Statement
Report of the Board of Directors
Results ar a Glance

Statement of Accounting, Policies
Group Revenue Account

Group Balance Sheet

Cashflnw Statement

Notes to the Accounts

Board Certification

Audlitors’ Repor

Statement of Directors’ Responsibilities

Directors” Altendlances

Socicety Directorship

16

26

20

2]
=

Year
in Summary

In last year's report | drew the Members'
atteniion o the change in strategy of the
Society’s business following the
development of edge of Town shopping
and the opening of further new premises
i the Tamworth Town Centre, This
pattern has continued throughout 1995
and more and more Retailers have
opened new premises in the district. In
paricular the vear has seen a remendous
change in food retailing which has
provided the Tamwonrth public with
significanly increased choice coupled
with tremendousiy keen prices.

As this repon is being prepared plans are
heing made for yvet another Food
Superstore o be constructed in the
proximity of the Town Centre. Tt may
well prove that this will be one 1o many,
and planners should note that there is
only room for so much before disasters
SIAIT WO OCCUE,

This Society is in zn enviable position
wherehy its long time loyvalty 10 the
Tamworth public has enubled it 1o
withstand the dramaric changes at least as
well as any of its competitors, Further
substaniial capital expenditure has tuken
place during 1995, aithough not to the
saine exrent 4as in the previous year. In
particular the Sociery has heen pleased o
extend its premises at Kingsbury and
open a new Gift Shop in Swudlincote,

Refurbishiment has also taken place
within Tamworth’s Department Store with
the substantial replacement of the flat
roof. improvements to the heating and
ventilating together with the introduction
of air conditiovning, which s a most
complex leat of enginecring within such
large premises which have been
extended many times in the Jast 110
vears.

On 2 more sombre note. the Milk
Delivery Service has comtinued 1o decline
and the profitability of this Division
continued to cause concern. In addition
the adverse publicity swhich has affecred
the Meat Trade throughourt the country,
coupled with a need for extended
Banking Services has resulted in a
decision to close the Pantry at the end of
Ure financial year It is important to note
that. whilst there has been a small
decreuse in urnover, nevertheless this
would have been significantly more had
the Sociery not had the Foresight in the
previous two years o develop new Non
Food units.

This vear, the Board ol Directors has
concentrared 10 8 great extent upon its
investment strategy, and in particular the
amount of the Society’s invesiments
within rental propertics. As a result the
Society has been reviewing its entire
property porttolio, and will continue 1w
do so during 1990, Consequently. the
Superstore site occupied by the Midlands
Co-operitive Saciety at Tame Valley wus
disposed of and this has resulted in a
substantial increase to the Sociely's wial
surplus,

The financial strength of the Socicry in
terms of Sharcholders’ Funds has again
reached record levels. and the amount of
reserves is now over 30% more than five

years igo,

The Society views the furure with a great

deal of optimism, although it may well be

sume time before there is a signilicant
upturn in the economy.

Mr. R. A. Hughes.
Chiel Fxecutive Oflicer.
12th March. 1990

Deputy Chief Executive Bruce
Shakespeare and Chief Executive
Richard Hughes study Kingsbury
plans.
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Notice of Meeting

Notice of Ordinary Annual General
Meeting

Naotice is hereby given that the Ordinary
Annual General meeting of the Society
will be held in the Heritage View
Cafteteria, Tamworth Department Store,
Church Street. Tamworth. on Thursday,
18th April, 1996 at 7.15pm.

Agenda

1. To confirm the Minutes of the
Ordinary Geneval Meeting held on
13th April, 1995,

2. To receive the Report of the Board of
Directors.

3. To consider and adopt the accounts
of the Group for the 52 weeks ended
27th Junuary, 1996 and the Balance

sheet together with the Auditors’

Report thereon.
. To receive the report and accounts of
the Member Relations Commitiee.
. To contirm donations authorised hy
the Board of Directors:
6. To elect:
Gy A delegate o the meetings of the
shareholders of the CWS Lud.
{h) Six members o serve on the
Member Relations Comumittee,
7. To declare the results of the election
to the Bourd of Direclors.
8. To appoint auditors.
9. To receive a report upon the Annual
General Meeting of the CWS Ld.
19, To receive a report upon the Co-
operative Congress 1995,

iy
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Notice of Special General Meeting

Notice is hereby given that @ Special
General Meeling of members will he held
immediaiely [ollowing the Annual
General meeting in the Heritage View
Cafeteria Tamwortly Department Store,
Church Street, Tamworth on Thursday
18th April. 1990 commencing at 7.15pm.

The purpose of the meeting will be 1o
consider and approve (or othenwise) a
proposal by the Board of Directors that
the Rules of the Society be partially
amended as follows:

Rule 49 tAmended May1992)

Paragrapl: 3

Clause (1)

Line 2 — Delete the word “three™ and
substiture “one”

Line 13 — Delete “60" and substitute 63"
Line 18 — Delete ~70" and substitute “737
Lines 21-23 — Delete the whole ol the
sentence commencing with the word
“Provided” and ending with ~1979".

Rule 50 (Amended April 1993)

Paragraph 1

Clause (d)

Line 6 — Delete the word “wife” and
substitute the words “spouse or common
faw partner”.

Five Year Comparative Statement

1992 1993 1964 1995 1996 It should be noted that the figures
Membership (000's) 42 44 6 48 46  for 1994 are for u 33 week period
000’ £000's £000°s £000's £000's whereas all other figures relate 1o
a 52 week period.
Turnover 25.288 20,699 27.358 806 27,442 Comparative figures have been
Trading surplus 1.633 1,408 1,609 1068 965 amended 1o reflect the netting off
Rewained surplus 540 244 304 111 939 of property income against
Capital expenditure 022 733 95¢ 1.796 807 CXpenses.
Depreciaticn 336 379 404 403 420
Members’ dividend 1.240 1,260 1.313 1,083 1,081
Fixed ussets 3,123 5,930 6,844 8.174 7,524
Intangible assets — — 187 147 107
Net current assets 1,179 815 174 (893) 739
Long term liabilities (335 (487) 1289) (249) (222)
Louns (136) (1783 (238) (338} (383)
5,833 6,100 6,678 0.841 7,815
Share capital 9355 978 992 1044 1,079
Reserves 4878 5122 5.686 5797 6,736
Turnover Dividend
£000°s £000's
27806 1.313
27,358 27,442 1,260
26,899
25,288 1,240
1,683
1,081
1992 1993 1994 1995 1996 1992 1993 199+ 1995 1996
Total surplus before distribution Membership
£000's 5000°s
2,036 2,009 47,567
1,906 45,708
1,730 15,502
1,288 43,925
42.306
1992 1993 1994 105 1996 1992 1993 1994 1995 1996

@ Tamworth
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Homemaker, Ventura Park, Tamorth.

i & Tamworth

Report of the
Boayrd of Directors

Financial Review

The continuation of a changing pattern
within the Sociery's rade has resulted in o
very mixed stancdard ol rading
performance berween the different

Departments.

Grocery trade, despite the presence of
new competition in the areu, has held up
very well, and in fact, much better than
we might have expected at the beginning

of the finoncial year.

Non Food also has suffered [rom new
premises heing opened within the
Tamworth ares, and as a result, vading
has been difficult within the Tamworth
Department Store. Further improvenients
hiave however heen made in surrounding

dreils,

The higgest clunge in trade has again
been within the Dairy Department and a
further substantial loss of turnover has
resulted. This has however partially heen
offset by increased wirnover within the
Funeral Depanment, where this Sociery
still has a lurge percentage of the local

husiness.

Al the end of the year to January 27th
1996 Tamwaorth Co-operative Society
recorded a turnover of £27.441,703, a

decrease of 1,52% over 1995,

Whilst ehviously disappointed to report a
decrease of any description. nevertheless
the Board of Directors considers that
under the circumstances trade has held

up extremely well.

Capital expenditure off £807,000, was
significuntly lower than in the previous
year. but nevertheless the Society has
been pleased o continue its
refurbishment programme and there is no
doulit that the standard of its premises is

genenlly very high.

Renta! income has fallen following the
sale of the Tame Valley site, but further
Leases, which have been completed or
are in progress, will more than offset tis

in the fture.

Early in the financial year. the Board of
Directors decided o dispose of some of
the quoted securities in order to finance
the capital expendirure during the vear,
and as a conseqguence income derived
from investments hus also fallen.
However the Society as since
accumulated further cash holdings and
these have enabled a change [rom an
overdraft sinution at the end ol the
previous inenctad year 1w a0 significant

short term investment position.

Society Trade Balance

Year ended 27t January, 1996

53.5% Food 35.1% Non Food
7.9% Dairy 2.7% Funeral
0.8% Sundry

fi A 1
et Tzan]

Heritage View Cafeteria. Tamuworth's Departinent Store,

There is a small increase in fixed tangible
assets, and (his coupled with the
significant change in the net current asset.
liahiliny situation means that the ol net
assets of the Society show an increase of
aver £900,000 above the previous vear’s

record figures,

Dividend

The distriburion of Dividend remains an
integral part of the Society's pelicy, and
local Charitics are supported with reguiar
Charitable Donations. The following locul
organisations were assisted with cash
awards in 1995

Tanrworth Monday Club for the Blind
Tamworth Sons of Rest

SAVAN

St john Ambulince Wilnecote
Daybreak

Tamworth Health Cenure

Goseley Community Centre

Kingsbury Cuarnivil Association
MENCALPR

Kingshury Stroke Clulb

TAMES

RAFA Wings Appeul

NSPCC

Tamworth Samaritins

Tamworth Athletic Cluh

gg Tamworth




The new Swadlincote Gift shop.

Ringsbury Convenience Store.

‘i‘Q Tamwaorti
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Glascote Convenience Store.

The Board recommends the distribution
ol surplus as follows:

Interim Dividend Certificates £341,000
Final Cash Dividend 1.3%

plus Dividend Certificates £740,000
TFoaal £1,081,000

Membership

During the yeur, the Society has reviewed
its membership date and this has resulied
in the closure of 3.463 accounts which
hive been dormant for many years.

As 1 consequence the number of
Members his shown o small decrease 1o
45.708 compared with the previous vear.
It is pleasing to note however thas new
Members continue (o join in order o
henefit from the Dividend scheme and
approximarely 2,000 new Members were

welcomed to the Society during 1995,

Auditors
In accordance with the Industrial and
Provident Societies Act 1968, o resolution

tor the reappointment of KPMG as

Auditors of the Soviety is o be proposed
at the forthcoming Annual General

Meeting.

Food

The Society hus adopted an extremely

aggressive pricing policy within its Food
Departiment during 1993, particularly
following the opening ol Turther major
competition midway through the year.
The result of this has been g small
reduction in gross margin alihough the
society has heen pleased with the way in
which its Members have remained loyal
and the Sociery has seen very linie

crosion of its customer hase,

During the coming vear. it is likely that a
further Superstore will be opening at the
edge of Town. und the Sociery will again

react positively 1o the extra competition.

The Bouard of Directors has again
demonstrated is faith in local
Convenience Stores by the significant

development of the Kingsbury Branch in

Swadlincote Toy Store and Post Office,

conjunciion with the loca! Merhodist
Church and & Housing Association. The
building weork at these premises took
much longer than originally anticipated
due to the liquidation of the first
Developer midway through construction.
This resulted in considerable disruption
1o tradde and much extra work [or the
Stall and inconvenience o our Members,
This is deeply regretred. but the Board of
Directors hopes that our Membership in
that area {5 pleased with the outcome,
which is u significantly Luger store with
a much wider range und hetter

facilities.

Further inconvenience was caused 10 our
Membership when the Local Authority
carried out highway repairs in front of
our main Tamworth Supermarket. Whilst
the Local Authority is to e congratulated
on completing the waork ahead of
schedule, nevertheless, this had 4 severe
impact on Society rade for a few weeks.
Decisions were taken to try and minimise

the inconvenicenee (o our customers and o

free grocery delivery service was enacted.
This was welcomed by our Members and
showed the commitment which the
Society has to mainain its share of the

market.

Non Food

We ure pleased o report that the new

developments which the Sociery has

Glascote Convenience Store.

amworth
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undertaken in recent vears have further
strengthiened our presence, particularly in
the Swadlincote ares. The Homelectric
Superstore in particular has moved into
profit during the year and has
experienced a significant improvement in

urnover,

I lare Autumin the Board of Dircctors
decided ro take up the unexpired Lease
on u former Electricity Board Showroom
within the Swadlincote Town Centre and
this was opened as a Gift Shop during
November, This is the first of its kind, and
the performance of this unit will be
closely monitored in order that the
Society can ascertain whether further
opportunittes will arise for similar

projects.

Trade within the Tamworth Department
Store has suffered 10 a certain extent from
out ol wawn developments but
nevertheless has sill comributed

significantly o the Society's profin

Dairy
This Departinent continued o cause great

concern to vour Board of Directors.

Sales during the year fell by 11.4% as
customers contmued o change their
habits by buying ¢heaper milk {rom food

shops.

As a result the Board of Directors
reluctantly came 1o a decision that this
Department would cease trading in
March 1996, and 1he goodwill would be
sold to the Midlands Seciety. The result
would be o maintain this essential
service for the Co-operative Movement,

and at the same time ensure that it did

Homemaker, Veniura Park, Tamworth.

not impact finther on the rest of the

Society's business.

Funeral Services

Despite alling death rates across the
country. the Funeral Department has
assisted on more oceasions that in any
previous 52 week period. Further
business has heen developed from both
Tamworth and Atherstone oflices, @nd
the high reputaticon of this Department

lsirs been maintained throughour the year.

The catering facilities available from rhe
Tamworth office have been widely

accliimed and are proving ¢ valuable

service to our Members and their families.

The Funerad Prepayment Service which is
avitilable 1o all our Members, is proving

more and more poplar, with the elderly
heing uble © abain peace of mind ai this

important time in their lives.

The Bourd of Directors s pleased o

confirn the appoiniment of it new

Baoleball Convenience Store.

The new Swadlincote Gift Shop.

Funeral Department Manager Miss A,
Woodward who will succeed Mr. J. L
seriven, who retires after o lengrhy period

ol service carly in the new financial vear.

Financial Services

During the vear, the Tamworth
Handybank has been refurbished and has
continued 10 provide an excellent service
to our Members, This has proved so

popular that the Co-operative Bank ple

hus anneunced its intention to provide an

additional service in the locality.

The Socicty continues (o provide
Handvhunk Services a1 Tamwaorih,
Dordon, Kingsbury, Polesworih,

Raosliston, Stunton and Swadlincote.

The Society has also mainizined its

Building Society Ageney with the

Derbyshire Building Sociery. and the
relationship with that orgunisalion
renuins very stromg with facilities at
Tamworth, Dordon, Kingsbury and

Polesworth.

The Sociely suby Post Office in Roslision

Funeral Manager Designate
Amanda Woodward and
in that area, and the two Franchise Post Deprety Neil Sharpe.

provides a focal peint for the conmunity

Tamworth )




Tamworth Post Office,

2 Tamworth

Sweerellincote
1oy Store.

Offices operating in Tumworth wnd
swadlincote have received much praise
[or the frivndiy. courteous service which
has Deen provided. The growth of the
Tamworth Office in panicular has heen

l'l(}lC\'\'(')I'['h}'.

Property

The Sociery's property portfolio has been
put into careful serutiny during 1993, and
this has resulted inthe sale of the site @t
Tame Valley, Tamworth on Lease o the

Midlands Co-operative Soctety Limited.

This has produced a significant profit 1o
the Sociery during the finuncial year, and
the Board ol Directors continues o seek
ways in which it can make additional

income from this Division.

During the vear the premises in Lower
Gungate, Tumworth previously owned by
Post Olfice Counters Limited, which wus
purchased during 1994, received caretul
attention, As a4 conseguence. the ground
floor has been let on o long werm Lease 10
Yates's Wine Lodges Limited, This site is
proving to be an excellent investment for
the Society with signiticant long rerm

henetits,

Staff

The total numbers of Stfl ecmployed
within the business has shown a small
decrease during 1995, with fewer full
time Sttt in particular, This is mainly due
o the loss of Dainv trade, and it is hoped
that this situation will e reversed as the

sociery seeks new opportunities.

The Bourd of Dircctors recagnises that
Society St have had o put in significant
eflorts in crder @ maintain the level of
trnover and thanks them for their loyvalty
und hard work Jduring the 12 month

periad.

In addition, the Charity Tund-raising

which the ST throughout the Society
undentook Tor ChildLine Midlands. and
which resulted in a donation of £13.000
wits a renuirkable achievement within

such a small area,

Equal Opportunities

The Society belicve firmly ina policy of
cequal opporunity and welcomes the
career advancement of both men and
women. The Bouard itself is currently
composed of three male and five female
Directors. Senior Management comprises
six men and two wonen, Middle
Management totals eight mwen and ten

WOMen.

Wherever possible the Society aims Lo fill
future Management vacancics from

within.

The Sociery has also been plewsed 10
assist local Schoals and Colleges with
Work Plicements throughout the year
which provide valuable experience for
students prior to commencing their
chosen careers, and also during training

following cireer moves.

Corporate Governance

In May 1993 a recommended Code of
Best Practice was adopted hy the
Co-operative Congress in Edinburgh,
Once further guidance for
nnplementation has been received, the
Board of Directors will give this further
consideration. Tt is not anticipated that
significant changes in operating

procedures will be necessary.

Going Concern
After muaking all appropriate enquiries,

the Dircectors have a reasonable

expectation that the Society has adeguate
resources to continue in operational
existence for the foreseeable future, For
this reason, they continue o adopt the
going concern hasis in preparing the

Sociery’s necounts.

Retirements

The Sociery remembers the following
employees who retired during the year
and extends its grateful thanks lor their
dedicated service wishing them all a long
and huppy relirement.

Mrs. 1. Allbrighton

Miss A. Evans

Mrs. R. Lovegrove

Mrs, H. McCafferty

Mrs. C. Parrick

Mrs. M. Stewart

Mrs. V. Vvse

Obituaries

The Board very much regrets the death of
former employees as follows:

Mrs. J. Allitt

Mrs. 8. Buates

Mr. H. Davies

Mr. G. Emery

Mr. ], Glover

These former Co-operators are
remembered with much affeciion and

gratitucle,

For and on behalf of the Directors

- WO edMes -
Mrs. C. Walker,

Chairman of the Bowrd.

Mr. R. A. Hughes,

Chicf Execurive Officer.

12th March, 1996.

2 ek M

Homelectric Superstore, Swadlincote.

Tamwarth



Results at a Glance Group Balance Sheet
As at 27th January 1996

1996 1995 ! 1996 1995

NOTES £000°’s  5£000's £000’s £000's
£000’s £000's &000's £000's

) : Fixed Assets
We received from: Tangible assets &(a) 5,607 5,520
Investments 6(b) 1,967 2,654
Selling goods and services 27,442 27,866
Interest on investments 192 257 7,574 8,174
RERHEEIODERS 224 291 Intangible Assets % 107 147
Surplus on sale of tangible fixed assets 900 — 7,681 8321
Current Assets
Total received 28,758 28,414 Stocks 2,663 2,617
We paid for: Debtors and prepayments 9 594 561
Investments 10 115 35
Goods and services 18,229 18,613 Cash in hand and at Bank 926 94
Cost of staff 4,174 4,103 4,298 3,307
Rates, heating, lighting
and other operating costs 1,588 1,583 Current Liabilities
Depreciation — moeney retained Amounts falling due within one year
10 cover cost of wear and tear Creditors — Trade 11 2,658 2,937
of equipment 420 403 gnl;ldend 74; 79;
. ther
Interest due to investors and Bank 82 69 Bafileoveraat il 323
Grants 43 40
Value Added Tax 2,290 2,387 3,401 4,056
Taxation (88) 22 Loans 12 158 144
Dividend to Society members 1,081 1,083
3,559 4,200
27,819 28,303
Net current assets/(liabilities) 739 (893}
4
Retained surplus for year 939 m Total assets less current liabilities 8,420 7,428
o i Provision for deferred raxation 21 222 249
Funeral prepayment plans 383 338
Net assets 7,815 6,841
Financed by:
Share capital 15 1,079 1,044
Revenue reserves 16 6,736 5,707
7,815 6,841

CO
O
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Group Revenue Account
Year ended 27th January, 1996

Turnover
Value Added Tax

Net sales
Cost of sales

Gross profit

Expenses less income from property

Trading surplus
Interest received

Interest paid

Surplus on sale of
Tangible Fixed Assets

Surplus for the year
before distribution

Share interest
Dividend
Grants

Taxation

Rerained surplus for vear

NOTES

18

13

16

1996

£000’s

1,081
43

£000's

27,442
2,290

25,152
18,321

6,831
5,866

965
192

1,157
48

1,109

900

2,009

1,158

851
(88)

939

1995
£000’s &000’s

27,866
2,587

25,479
18,613

6,866
5,798

1,068
257

1,325
37

1,288

1,288

32
1,083
40 1,155

133
22

111

Statement of Accounting Policies

1 Basis of Accounts
The accounts have been prepared under the Historical Cost Covention.

2 Accounting Date

The accounts are in respect of the 32 week period ended 27th January, 1996 with
comparative figures of the 52 week period ended 28th January, 1995,

The Group Accounts consolidate the gccounts of the Tamworth Co-operative Society
Limited and the wholly ewned subsidiary, TCS Estates Services Limited.

3 Net Sales
Net sales include cash and credit sales and TV rental paymenis.

4 Stocks
Stocks are valued at the lower of cost and net realisable value. Television rental sets are
included in trading stocks and are written off over three years.

5 Depreciation

Depreciation is not provided on freehold land. The value of tangible fixed assets less
their estimated residual value, are depreciated over their expected working lives by
equal instalments based on cost over the following periods:

Freehold buitdings — 40 years.

Leasehold buildings — over the unexpired period of the lease.
Fixtures, fittings and machinery — 10 years.

Transport — 4 years.

6 Taxation

The charge for taxation is based on the surplus for the year and rakes into account
taxation deferred because of timing differences hetween the reatment of certain items
for taxation and accounting purposes, Provision is made for deferred tax only to the
extent that it is probable that an actual Liability will crystallise.

7 Debtors
Accounts are included at gross value less a suitable provision for bad and deubtful
debts,

8 Pension Fund

The Society operales u defined benefit pension scheme covering full time and par time
employees which is funded by payment of contributions 1o a separately administered
fund.

9 Goodwill and Intangible Assets
Purchased goodwill is writen off in the year ol acquisition. Amounts paid in respect of
franchise fees are included in intangible assets and amortised over five years.

10 Funeral Prepayment Plan
The Socicty operates a funeral prepayment plan, the lability for which is included in
loans in the Group Balance Sheet.

Based on the Group's experience of funerals handled under its prepayment plan, the
liability has been divided between the current liability for those plans which may he
completed within one year, and the remainder, where the liahility is classified as an
amount falling due after one year.

=% Tamworth



Tamworth

Cashflow Statement
Year ended 27th January, 1996

Net Cash Inflow from
Operating Activities

Returns on Investments and
Servicing of Finance

Interest received

Interest paid

Benefits paid to Members
Dividend

Taxation
Corporation Tax

Investing Activities
Purchase of fixed assets
Disposal of fixed assers
Sales of investments
{Increase)/decrease in
short term investments

NOTES

2200

Net Cash Inflow/{Ouiflow) from

Investing Activities

Net Cash Inflow/(Outflow)
Before Financing

Financing
(Decrease)/Increase in loans
Increase in share capital

Increase/(Decrease) in Cash
angl Cash Equivalents

22(chy
22(cdy

22(h)

1996 1995
£000’'s  £000’s £000's £000s
1,128 2182
192 278
23) 169 (37) 241
1,297 2423
1,134 (1.181)
2 (16)
807) (1,79G)
1,200 3
687 60
(80) 253
1,000 (1.480)
1,165 (254)
an 2
1 20
1,155 (232)

Notes to the Accounts
Year ended 27th January, 1996

1 Expenses 1996 1993
£000’s £000's
Personnel costs 4,174 4,103
Occupancy costs 1,034 1,015
Depreciation 420 403
Audit fees 14 16
Other fees paid to KPMG 23 23
Directors fees 4 3
Gther expenses 421 526
Income from property (224) (291
5,866 5,798
2 Grants and Donations 1996 1995
£000's £000's
Member Relations Committee 2 2
Employee related 41 38
43 40

3 Statement of Total Recognised Gains and Losses

The Group has no recognised gains or losses, other than the surplus for the period

as shown in the Revenue Account.

4 Interest Paid

Ordinary loans
Sales Club

Bank interest
Prepayment plans

1996 1995
£000’s &000's
6 3

6 7

23 20

13 7

48 37

Tamworth



Tamworth

Notes to the Accounts

(continued)
5 Interest Received 1996 1995
£000's L000's
CWS Limited: Shares 4 4
Loans 4 3
Other I & P Societies: Shares 6 3
Securities 159 231
173 241
short erm deposits 19 16
192 257
6(a) Tangible Assets
Trade Assets
Freehold Land  Leaschold  Fixtures Transport Total
and Buildings  Buildings  Fitrings,
Plant
A£000’s L0Xr's J000's £000's £000's
Cost broughrt forward 4,103 404 3.003 359 7.980
Additions 601 16 93 a3 807
Disposals (300) — (3 (23) (326)
Carried forward 4,404 480 3,155 431 8,470
Depreciation brought forward 816 21 1354 278 2.469
Provided this period 84 18 250 64 420
Disposuls - —_ {3 (23) (20
Depreciation carried forward 900 39 1,601 323 2,863
Net book value 1996 3,504 441 1,554 108 5,607
Net book value 1993 3,287 443 1.709 81 5520

Notes to the Accounts

(continied)
6(b) Fixed Asset Investments 1996 1955
£000's OO0
CWS Limited: Shares 100 100
Other [ & P Societies: Shares 4 4
Seeurities quoted 1,863 2,350
1,967 2,654
Securities quoted — market value 2,009 2,380
7 Intangible Assets 1996
2000's
Franchise fees:
Caost brought forward 200
Additions —
Carried forward 200
Amortisation brought forward 33
Amortisation provided this period 40
Amortisation carried forward 93
Net book value 1996 107
Net hook value 1995 a7
8 Stocks 1996
LO0s
stocks include television rental sets as follows:
Cust brought forward 390
Adcditions 230
Dispositls (72)
Carried forward 757
Depreciation hrought fornvard 308
Charge for the year 198
Disposals (72)
Depreciation carried forward 434
Net book value 1996 323
Net book value 1993 82
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Notes to the Accounts

(continued)
9 Debtors 1996 1993
%000's A0S
Cuslomer accounts 197 161
Prepayments 286 326
Corporation Tax 62 —
Value Added Tax 5 —
Income Tax Recoverable 44 54
594 501
10 Current Asset Investments 1996 1995
£000s £000s
Other 1 & P Socictics: Loans 18 15
Securities quoted 82 11
Deposit Protection Scheme 15 7
115 35
11 Creditors Falling Due Within 1 Year 1996 1595
£000's £000's
Trade creditors 2,271 218
Accrued chuarges T7 141
Value Added Tax — 71
Corporation Tux —_ 73
Holiday puay rescerve 310 300
2,658 2937
12 Loans Falling Due Within 1 Year 1996 1995
£000's A00’s
Savings Bank 4 4
Ordinary loans 69 72
Funeral prepayment plan 42 25
Sales Club 43 43
158 144

The above amounts, none of which are secured. are repavable on demund,

Noltes to the Accounts

(continied)

13 Taxation

Corporation Tux
Deferred Tax

Pricr veste adjustment:
Corporation Tax

Delerred Tux

Accelerated capinl allowances
Other timing diflerences

1996 1995
£000’s 2OV
(62) o)
(24) (47
1 2
3) 7
(88) 22

1996 1995
Not NoL
Provided Provided
Provided For Provided For
£000°s £000°’s £HI00's £000's
183 100 209 100
39 396 40 270
222 496 249 379

14 Capital Commitments

(1) Future capital expenditure authorised and contracted for — NIL (1995 £138.882)

(1) Future cupital expenditure authorised but not yet contracted for —

£250.000 {1995: £200,000)
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Notes to the Accounts

(continued)
15 Share Capital 1996 1995
£000's EOG0's
Balance o commence 1,044 992
Contributions 457 469
[nterest 34 32
1,535 1.493
Withdrawats 456 449
Balance o end 1,079 1.044

Share Capital is Non Equity Share Capital comprising 1.078,688 shares of £1 each,
attracting interest currently of 2.73% per annum.

The Share Capital is withdrawabic upon giving the following notice w the Society:
Where the amount (0 be repaid upon withdrawal does not exceed £100: five weeks,
and for every additional sum of £23 or fraction thereof, an additional week's notice.

Each member is entitled 1o one vole.

The Society Rules do not provide for the distribution of the surplus in the event of
winding up but such dissolution would zke place according to case law and the
relevant Acts of Parliament applicable at that time.

16 Reserves 1996 1995

£000's H000's

Bulance o commence 5,797 5.080

Retained surplus for the year 939 111

Balance 10 end 6,736 5,797

17 Reconciliation of Movements in Shareholders’ Funds 1996 1995

£000's L0005

Surplus after tax 939 111
Contributions and interest

less withdrawals during the year 35 52

974 163

Opening Sharel:olders” funds 6,841 6.678

Closing Shareholders’ funds 7,815 6,841

Notes to the Accounts

(continued)
18 Dividend 1996 1995
£000's EXR TR
Dividend te Sharcholders 1,071 1.073
Waived dividends given 1o charity 10 it
1,081 1.00683
19 Staff 1996 1995
No. Nu.
Full time 224 249
Part time 316 320
340 569
The total emplovment costs of the Society Tor the vear swere: £000's £00U's
salaries/wages 3,784 3,706
Nalional Insurance 260 269
Pension Fund contributions 82 eid]
Orher 48 18
4,174 1103

The lollowing number of employees received remuneration tincluding txable benefits)
fulling within the following ranges:

1996 19935
£20.001-£25.000 2 2
£25.001-£30.000 2 1
L3000 1-440.000 1 3
L4000 1-£30,000 2 —
£50,000-£00,000 — 1
LO0,000-570,000 1 —

20 Pensions

The Tamwonh Go-operative Society Limited Employees” Superannuation Fund is a
detined henefit pension scheme, the assets of which are held in a separate trustee
administered lund,

The lust valuation of the Fund was carried ouc as at 1st April 1995 by a qualificd actuary
emploved by the Co-operative Insurance Society Limited. The assumptions which have
the most signiticant effect on the results of the valuaton are those refating to the rate of
return on investiments and the rmies of inerease i salaries and pensions. Tor the purpose
of the last valuation, it was assumed that the invesmments return would be 8.5% per
annum. that salary increases would average 6.5% per annum and that present and future
pensions would increwse at the rate of 4.5% per unnum and that equity and dividends
would increase at an average rate of 4.5% per annun,
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Notes to the Accounts
(continued)

20 Pensions (continued)
The contribution rates were assessed using the eniry age method.

At the valuation date, the market vidue of the Fund's assets wus £5.457.4000. The actuariul
vitlue of the assets represented 113% of the actuarial value of all benefits accerued 1o
members and pensioners at the valuation date, after allowing for the assumed future
salary and pension increases.

During the year 1995/90, the Society mude contributions to the Fund amounting to
&82.030 ¢1994/95 : £79,972).

21 Provision for Liabilities and Charges 1996 1995

Deferred Deterred

Tax Tax

£000’s ANO0's

Balance to commence 249 289
Revenue account (27) (40

222 249

22 Cashflow 1996 1995

£000's L000's

(a) Reconciliation of operating profits to net cash
inflow from operating activities

Operating profits 965 1.068
Deprecintion charge 420 403
Holiday pay provision 10 11
Intangible assel amortisalion 40 40
Grams und donations (43) (40)
{Increase) in stock (46) t317)
Decrease/Uneresse) in debtors 19 {25)
(Decrease)/Increase in creditors (282) 1.167
Increase in funeral prepayments 45 73
1,128 2,182

(b) Analysis of changes in cash and cash equivalents
during the year

Balance to commence (229) :
Net cash inflow/toutllow) 1,155 (232}
Bulance to end 926 (229)

Notes to the Accounts

fcontinued)
(c) Analysis of the balance of cash and cash 1996 1995
equivalents as shown in the balance sheet £000’s L000rs
Net Bank cash in hand (1995 overdraft) 246 (229)
Short term deposits 630 —
926 (229)
(d) Analysis of changes in financing
during the year Share
Capital Loans
1996 1996
£000’s £000’s
Balance o conunence 1,044 144
Interest credited 34 25
Increase/decrease ) in share capital/losns 1 (11)
Bulance to end 1,079 158

23 Contingent Liabilities

The Society is a member of the Co-aperative Deposit Protection Scheme which exists to
give protection w investors in Co-operative Socicties. including investors in
withdrawuble share capital. The Society has guaraneed we support the scheme, along
with other members in the event of a call by the Trustees of the scheme arising from the
insolvency of another member Society. It is not practicable to estimate the amount of any
liubility that might arise in respect of this contingency.

24 Post Balance Sheet Events

In March. 1996 the Society disposed of its Dairy business and certain associated fixed
assets lor £361,000. The net book value of such assets at 27th January, 1996 was £16,000.
It is unlikely that the disposal will attract a liability to taxation.
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Board Certification

The accounts and notes on pages 13-25 are hereby signed on hehalf of the Board of
Directors pursuant of Section 3(3)(¢) of the Friendly and Industrial and Provident
Societies Act 1968,

SN, N T R M

Mrs. C. Walker, Mrs. A, Poulien, Mr. R. A. Hughes,
Chairman. Vice Chairman. Chief Executive Officer.

12th March, 1996

Auditors’ Report

TO THE MEMBERS OF TAMWORTH CO-OPERATIVE SOCIETY LIMITED

We Tuve audited the financial statement set out on pages 13 1o 25.

Respective Responsibilities for Directors and Auditors

As described on page 27, the Society’s Directors are responsible for the preparation of
financial statements. It is our responsibility to form an independent opinion, based on
our audit, on these statements and to repert our opinion 0 you.

Basis of Opinion

We conduct our audit in accordance with Auditing Standards issued by the Auditing
Practices Board. An audil includes examination, on a Test basis, of evidence relevant to
the amounts and disclosures in the financial statements. It also includes an assessment of
the significant estimates and judgements made hy the Directors in the preparation of the
financial statements, and of whether the accounting policies are appropriate to the
Group’s circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as o obtain all the information and
explanations which we considered necessary in order to provide us with sutticient
evidence to give reasonable assurance that the financial statements are free from
material misstatement, whether caused by fraud or other irregularity or error. In forming
aur opinion, we also evaluated the overall adequacy of the presentation of information
in the financial statements.

Opinion

In our opinion the financial statements give a true and fair view of the Group's affairs at
27th January 1996 and of the income and expenditure for the year then ended, and
comply with Industrial and Provident Societies Acts 1965 to 1978 and the Industrial and
Provident Societies (Group Accounts) Regulations 1969.

e KG

Chartered Accountants, Registered Auditors, Birmingham.

12th March, 1996.

Statement of
Directors’ Responsibilities

The Directors are required by Industrial and Provident Society Law to ensure Lhe
preparation of financial statements which give a true and fair view of the state of the
alliirs of the Society and the Group art the end of each financial year, and of the income
and expenditure for that period. In preparing those financial statements, the Directors
are required 1o

@ selea suitable accouning policies and then apply them consistently;
@ ke judgements and estimates that are reasonable and prudent;

@ stare whether applicable accounting standards have been fallowed, subject o any
material departures disclosed and explained in the financial statements.

@ prepared the finencial statements on the going concern basis unless it is
inappropriate (o presume that the Society will continue in business.

The Directors are responsible for ensuring the keeping of praper accouming records
which disclose with reusonable accuracy at any tine the financial position of the Society
and cnable them to ensure that the financial statements comply with reguirements of the
Industrial and Provident Societies Act. They have general responsibility for taking such
steps as are reasonzhly open 10 them to saleguard the assets of the Society and 10
prevent and detect frand and uny other iregulurities.

Directors’ Attendances

Nuame Appoimtment  Possible Actual
Expires Atendances  Attendances
Mrs. J. Ankers 1994 26 23
Mr. W B. Alkins. .2 1996 34 3
Mr. P. Buckley 1997 20 24
Mrs, H. M. Fowler 1996 30 20
Mr. G. Johnson 1997 34 32
Mrs. K. M. Jolmson 1996 30 25
Mrs, A. M. Poulten 1998 30 23
Mrs. C. Walker 1997 30 22

Directors attended all meetings, except when illness or other commitments prevented
them from so doing.
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Society
Directorship

Democracy in action

The Society has a4 Board of Directors
compaosed of nine members who are
each elected to serve for three yeurs on
rotation, and noeminations for elections
are inviled from members each year.

Every November/December, a notice is
placed in the Society’s premises advising
members that nomination forms are
available from the Chief Executive's office
and detailing the (inal date for such
NOMINAtions.

The Rules of the Soviery state that
applicants tor Directorship must satisty
the following criteria;-

1. The nominee must have been a
member [or at least three years in his/her
own right. They must also have
purchased goods from the Sociery of at
least £300 per annun in total, although

purchases made by the nominee's spouse
are added in arriving at the total.

At

i = e

2. No person shall be eligible for election
to the Board after atinining the age of 60
years, unless such a person is a sitting
member of the Bourd.

3. Candidates must not be directly or
indirectly concerned in businesses which
are similar in any way o those
undertaken by the Society, and
canvassing for votes during an election is
prohibited.

Further details can be obuined from the
Chief Executive Officer.

The Board of Directors welcomes
enquiries from members who are
interested in secking nomination to the
Board and whe are prepared 1o aceept
the high responsihilities of this office,
thus ensuring that democracy is
maintained in this strong, independent
society, If required. full training can be
obtained throughout a pericd of office
via the Institute of Co-operative Directors,

Kingsbury Convenienice Store showing some of the extended inferior.

Advice
and Information

If any further advice or information is
required. please wlephone on one of the
following numbers or write w the Chict
Executive Officer a1 5. Colehill.
Tamworth, Staffordshire 1379 THIL

Wouodceralt Follk — N1827 873906
Women's Guild — 01827 03711 (Ext. 245)
Member Relations

Commitlee . — 01827 63711 (Iixt. 213
Share accounts — 01827 63711 (Ext. 246)
Dividend

Queries — 1827 03711 (Ext. 232)

Qutlets
Tamwaorth's Department Store. Church
Street, Tamworth,
Homemaker, Vemura Retail Pack,
Tamworth.
Tamworth Co-opertive Socicty in
swadlineote, The Delph, Swadlincote.
swadlineote Co-operative Gift Shop. West
street, Swadlincote,
Homelecuic (Midlands) Lid.. Civie Wy,
Swadlincote.
Tamwaorth Co-operative Society Funeral
Services, Upper Gungate, Tamweorth.
Tamworth Co-operative Society Funeral
services, Ruateliffe Street, Atherstone.
Tamwonth Co-operative Supermarket.
Church Street. Tamworth,
Tamworth Co-operative Convenience
Stofes at:
70 New Srreet, Dordon,
264 Muin Roud, Amington.
231 Main Road. Glascote.
High street, Polesworth.
129 Sianton Road, Stanton.
Tamworth Road. Wood End.
109 Tamworth Road, Kingshury.
107 Aminglon Road. Bolehall,
Muain Sireet, Roslision.
Main Roud. Whittington,

Nursery Departinent, Tamuworth’s Deparintent Store.

58 Tamworth
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Member Relations
Commiitee Report

Year ended 27th January 1996

Anotber Busy Year

e Meniber Relations Comminiee of
Tamworth Co-operative Sociens Lid., s pleased
W present its Annuad Report and Accoums for
1995 foilowing another vear ol vared and
suceessful activities, The Commitee has
existed for many vears in order that Sockey
Members and iheir families are able o meet lor
stk occisions in g happy aimosphere, and o
enahle them o dearn more ahout the
Coroperttive Movement,

Activities

Excursions were erganised by the Commiaee
1 Sapeley Water Gardens and Walsall
Huminations, Alse in comunction with the
Wit Midlands Voluntary Education Group
tips were wrranged o Manchester and
Birmingham. The excusion o Birminglaam
included auendince at o Rally hosted by the
Centrl Midlands Society which was anendaed
by At people and held in Cenwnary square
After the mecting the panticipants enjoved o
view of Birmingham from a canal barge and
finishing with « visit 10 Aston Hall. Exrremcly
agrecable weather mude this event even nore
enpovible

Comnmumity Links

Mr. Charles Millington represenivd the
Commutree this year at the NCEA Tducation
Convention e Stanford Hall and gave o very
fUll repot ko the Commiltee: on his retusn.

Coveniry aned Fast Mercia Socieny mvited 1he
Member Retations Commitiee to send sonw
lecal panivipants 1o an Angling Competition in
August and this was thoroughly enjoyed by
all. The representadives from Tannvorth were
dedighied to comw home with @ gophy and
lok torward o turther such events in the
future,

W were ugain plessed o sponser i locd

Howling Competition, and w assist the
Tamwoerth Crime Prevention Panel with

Waooderaft Canify Fan

monics 1o help amange a visic by Dinna
Lamplugh from the Lamplagh Foundation
swhich included wlks 10 senior gils from all the
Tamwonh Sevondany Schools on personal
saleny muaters.

Locst] Primany Schools were also encoursged
o apply for the wse of pasichure silks thal
could De utilised in conjunction with games
sesstons witly voung children, A el of seven
schools replied and they were subseguently
issucd with the parichates and encourged to
form new panes tat could he plaved as 4
e

Exhibition

Onee again an Exhibition sas displayed i the
Depanment Stare during, Novermbuer having
boen organiscd by twa of the Committee. On
display were phaographs, both old and new,
promoting canng qualites of the Society and
the manner i which Members have been able
tor e i ity success through continued use
af the Dividend Scheme,

Women's Guild

The Wonen's Guild continues 1o meet vveny
Thursdlay in the Deparment Store and s
abaavs pleased (o welcome new SMenthers,

Kingsbury Woodcraft Folk

Kingsbury Wooderlt Folk comtinues o
prosper und nose contains three groups with o
total af 75 members,

The veuwr commenced with a group of 120
peeple going on the annudd Panrondme trip,

There were five camps over the summer
perdod Tor different age groups, and group
activities were made up of o virery of
landicratts and gumes dlustmating Co-operative
icleals,

In addition. test woerk for the seven- 1o nine-
veur-olds on “World Citizenship” imvobved
making their own passport and finding out
more about a speditic country

Your Commntittew is delighied o suppon the
Worrlerih Follk and assist in thedr social and
cultural development which we hope will hetp
oy prowice Members o the Society i future
VIS,

Birntinghain Barge Trip.

Membership

Sociey Members and their families are always
weleome 1o ke part in any Member Relations
Committee activities. Anyone interested in
more fomauon is invited 1o contaa the
Chiet Exeoutive’s office on 01827 63711

[’ plicse. 45 jyguq

Mr, G Johnson, Chairman

~. /‘)A)Zafﬁ

Mrs, ). Ankors, Seeretany
27h January, 19496

Member Relations Statement of Accounts

Year ended 27th January, 1996

.
Balunce 10 Commence
Grant from Socicty
Grunt from West Midlands Group
LESS Sceretary’s Salary 150
Grants/Donations 555
Woodcratt Folk 434
Comference 96
Afiliations and Subscriptions 307
Social Events 362
sundinv Expenses 508

150th Anniversiary Celebrations —

Bulance © Fnd

1996

755
2,400
185

3,340

2,412

928

150
260
377
141
A01

4H0
806

88 Tamwaorth

Kingsbury Woodcraft Christnias
Party

1995

£
1.0385
2,300
|

3379

——
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